2\griculture

Quality | Consistency | Performance

Procurement Manager - East Anglia

Salary: Competitive, 10% Annual Discretionary Bonus scheme, 5% Pension Scheme, 33 days holiday

Additional Benefits: Pension Salary Sacrifice Scheme, Employee Savings & Discount Scheme which
grants you discounts to high street stores, gym memberships, travel and much more. Employee
Assistance Programme with access to a wellbeing hub, including a 24hr GP and counselling service.
Free Uniform/PPE, Free Onsite Parking, and many other benefits.

Working Pattern: 40 hours per week Monday to Friday

About 2Agriculture

2Agriculture is an independent milling business which has been supplying feed to the poultry industry
for the past 50 years. We are offering an exciting opportunity for a Procurement Manager to join the
team based around our East Anglian Mills. It is a fantastic time to join 2Agriculture and play a key role
in supporting our ambitious growth plans.

Every day here at 2Agriculture we work with talented, dedicated colleagues to produce sustainable,
premium quality feed enabling our farming partners achieve the highest standards of poultry and
positively impact on our health, communities, and the environment.

Role Profile

Reporting to the Chief Financial Officer, this role is responsible for implementing and optimising
procurement processes, driving cost efficiencies, and ensuring seamless supply chain management
across all sites. You will enhance procurement strategies, negotiate contracts, and establish supplier
relationships to achieve operational excellence and meet business objectives.

Key Responsibilities

e  You will review the current procurement process and procedures, ensuring best practices are
applied and developed across the business at all sites.

e You will be accountable for the demand planning function with stock management of
engineering spares and consumable stocks.

e Audit and recommend changes to improve the supply chain to manage effective KPI measures
and contracted performance drivers aligned with demand planning and procurement
functions.

e Support and be accountable for negotiating surrounding costs for procuring all site
engineering, consumables goods and site services against business requirements, including
quarterly reviews.

e lead the procurement & supply chain strategy via robust supplier development and
management, targeting efficiencies, cost reduction and service improvements.

e Analysis and quantify current portfolio and customers' spending/trends — ongoing product
performance.

e Ensure supplier review of contracts and put in place contracts where not present, making sure
to set KPIs and SLAs. Review contracts to mitigate against supply risk operationally and
reputationally and to put pricing structures, growth volume/price breaks, and agreed
contractual obligations (including lead time and MOQs) in place.



e Set a new strategy to ensure the business can procure at the best competitive market price
and is validated through expertise and knowledge.

Person Specification

Qualifications:
e CIPS Level 4 Diploma — Desirable

Knowledge:
e Strong understanding of engineering principles and familiarity with engineering spares.
¢ Knowledge of procurement processes and best practices.
e Understanding of supply chain management principles.
e Proficiency in contract negotiation and supplier relationship management.
e  Familiarity with industry regulations and standards.
e Prior experience or knowledge of feed manufacturing processes, ingredients, and quality
standards.

Skills and Experience:
e Proven experience in procurement and supply chain management.
e Excellent analytical skills to analyse spending trends and evaluate supplier performance.
e Strong communication and negotiation skills.
e Ability to develop and implement strategic procurement initiatives.
e Effective problem-solving abilities.
e Meticulous attention to detail.
e Ability to collaborate effectively with cross-functional teams.
e Previous experience in negotiating contracts for engineering goods and consumables.
e Experience in conducting supplier audits and implementing supply chain improvements.
e Prior experience in the poultry feed manufacturing industry.

If you are interested in applying for the post, please send your CV and cover letter to
HR@2agriculture.com. A copy of the job description for this role is available. Please note, due to
the volume of applications we will only be contacting the candidates selected for interview.
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